Based on an international online survey of communication management leaders in multiple countries, this study analyzed the responses from a total of 532 leaders who indicated crisis 
Introduction
The role of leadership in organization crises has been studied in strategic crisis management literature for three decades, which has primarily focused on how leaders have responded during a crisis situation, both proactively and reactively (e.g., Burnett, 1998; Guth, 1995; Hwang, Cameron, 2008; Johansson, Miller, Hamrin, 2014; Lucero, Kwang, Pang, 2009; Yusko, Goldstein, to articulate ethical standards are salient characteristics in transferring ethical leadership into effective strategies in managing crises. Werder and Holtzhausen (2011) also confirmed that the leadership role enactment and leaders' decision-making behavior are significant predictors for organizational structural design. However, other issues, such as applying effective communication leadership skills in crisis preparedness, as well as responsive strategies to be used along with communication leadership skills, have not been fully explored, especially from an international setting when communication professionals are all facing the challenges of effective crisis preparedness and management.
Crisis Leadership and Organizational Crisis Issue Preparedness
Similarly, researchers have advocated for the importance of leadership in crisis management (Yusko, Goldstein, 1997) . Research suggests the importance of establishing a relationship between organizational crisis experience and the placement of communication management function, which can impact how organizations handle significant financial, social, and ethical challenges in crises (Guth, 1995) . Ulmer (2012) also stated that "improving crisis preparation for organizations should be a high priority" (p. 534) in crisis communication theory development. Seeger and Ulmer (2003) further advocated for the importance of "candid, Burnett (1998) advocated for a strategic approach to managing crises, which poses unique and very often unfamiliar challenges to communication managers. To explain such strategic approach, Burnett (1998) also identified three components in the crisis management model (p. 485): (1) identification (goal formulations and environmental analyses), (2) confrontation (strategy formulation and strategy evaluation), and (3) reconfiguration (strategy implementation and strategic control). McConnell and Drennan (2006) argued that planning for crisis requires integration and synergy across organizational networks as well as active preparation through organizational training and readiness, in order to combat against uncertainty and disorder of crises.
In exploring the extent to which organizations engaged in crisis preparations, Lee, Woeste and Heath (2007) reported that organizations are better prepared for crisis handling by having a crisis plan and a crisis management team in place. Most recently, Ulmer (2012) pointed out the gap in crisis leadership research, that is, the emphasis on organizational values that have a profound impact on crisis communication. Ulmer (2012) 3. Method
An Overview of the Global Online Survey
The analyses and results reported in this study come from an international online survey about issues management, leadership performance, and leadership development in public relations and communication management (Berger, Meng, 2014) . 
Instrumentation
The survey items relevant to the current study consisted of questions measuring two sets of key variables, communication leadership qualities and crisis preparedness strategies, using 7-point Likert-type scales. Demographic and organizational characteristic questions were also asked.
First, survey respondents were asked to indicate their degrees of agreement with each of the seven communication leadership qualities (Meng, Berger, 2013; Meng et al., 2012) 
Results

Respondent Characteristics
Among the 532 surveyed communication leaders who regarded crisis preparedness as a top issue for communication management, 136 were from North America, 251 were from Europe, and 145 were from a combination of Asia, Middle East and South America. Among these leaders, 52% were male and 48% were female. The majority of them were in the 36-45 (30%) and 46-55 (30%) age groups, followed by the age groups of 25-35 (21%), 56-65 (15%), less than 25 (3%) and more than 65 (2%). The highest education received by most of the respondents was a master's degree (45%), followed by a bachelor's degree (37%), a doctoral degree (10%), other (5%), and high school degree or equivalent (3%). The majority has more than 20 years of experience in communication management (29%), followed by 11-15 years (25%), 5-10 years (20%), 16-20 years (14%), and less than 5 years (13%).
In hierarchical regression analyses, age was re-coded to "1 = < 36" (24%) and "0 = 36 or above"
(76%), and years of professional experience in communication management was re-coded to "1 = less than 11 years" (33%) and "0 = 11 years or more" (68%). outside the organization to develop effective crisis preparedness" (beta = .14, t = 2.41, p < .05).
Third (beta = .12, t = 2.16, p < .05). 
Discussion
These results provide important implications for crisis leadership theory development and insights for organizations on how to integrate communication leadership qualities or personal abilities with crisis preparedness strategy development and implementation within an organization, which contributes to the daunting organizational mission of planning and preparing for crisis (McConnell, Drennan, 2006 ) that strives for strategic excellence (Lee, Woeste, Health, 2007) .
How Communication Leadership Qualities Influence Organizations' Implementation of Effective Crisis Preparedness Strategies
Comparing 
Implications for Communication Management Research and Practice
The major contribution of this study is to confirm the importance of mastering different communication leadership skills in order to be prepared for effective crisis management.
Although the three regions (North America, Europe, and a combination of Asia, Middle East and South America) we analyzed in this study reported significantly different levels in crisis preparedness, our regression models confirmed that communication leadership skills need to be tailored to fit the unique expectation of crisis preparedness. Such an important finding reveals the practical implication for communication professionals when they actively seek out leadership development opportunities. It will be extremely important to develop and design tailored crisis management plans by applying appropriate leadership skill sets.
After confirming the critical relationship between crisis preparedness and communication leadership, we were also able to identify that several unique dimensions of excellent 
